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Management of Biodiversity in Ocean Commons

• Marine areas beyond national jurisdiction (ABNJ): Earth’s largest Commons

• The Ocean covers 71% of Earth´s Surface.

• ABNJ is 2/3rds of Ocean - - - more than 47% of Earth surface.

• The new BBNJ Agreement* has two major goals for marine biodiversity in ABNJ:
• 1) Conservation; and
• 2) Sustainable use

• Marine biodiversity is vitally important for human well-being as it underpins a 
range of ecosystem services including carbon services on which life depends. 

Ocean Health = Climate Health = Planet Health!



Political Commitment to Global Biodiversity Framework

• CBD COP 15 Kunming-Montreal Global Biodiversity Framework

• To address biodiversity loss, Target 3 of GBF set goal of protecting 30% of 
planet’s area, including marine areas. (30x30 goal)

• Only achievable by significantly increasing 1.4% protected in ABNJ.

Ocean Health = Climate Health = Planet Health!



Management of the Ocean Commons
BBNJ Text specifically recognizes climate importance

• Art. 7 General principles and approaches
• An approach that builds ecosystem resilience, including to adverse effects of climate 

change and ocean acidification, and also maintains and restores ecosystem integrity, 
including the carbon cycling services that underpin the role of the ocean in climate;

• Ocean responsible for storage of > half of CO2 produced by burning of fossil 
fuels and third of total produced by humankind – – – PART OF SOLUTION.

• There is potential to harness the elements of BBNJ agreement to increase 
climate resilience and support the critical carbon cycling services provided 
by the ocean.

Ocean Health = Climate Health = Planet Health!



BBNJ Success Inseparable From CBTMT

• CBTMT is critical for the success of the BBNJ Agreement
• Policy Brief on Capacity Development as a Key Aspect of a New International
Agreement on Marine Biodiversity Beyond National Jurisdiction (BBNJ) (Dec 2018)

• Policy Brief on Capacity Development for Implementing the BBNJ Agreement: Possible
Modalities for Addressing Area-based Management, Environmental Impact
Assessment, and Marine Genetic Resources in the Context of Climate Change (August
2019)

• Papers and Presentations of Dr. Marjo Vierros

• CBTMT cuts across all BBNJ core elements (MGRs, ABMTs, and EIAs)

• We do not have a good understanding of the ocean-relevant CBTMT landscape to 
build on promising initiatives and provide for coordination

• Experts Have Highlighted the Critical Importance of Early Funding of CBTMT



CBTMT Inseparable From Funding

• Only BBNJ pillar where funding estimates are available:
"Robust protection, management, and monitoring of MPAs covering 30% of the high seas
could cost the global community up to about $7 billion in establishment costs and slightly
more than $1 billion per year in annual operating costs" Blue Nature Alliance (July 2022)

• UN Department of Economic and Social Affairs estimates, based on voluntary commitments
registered at the 2017 UN Ocean Conference, that approximately US $25.5 billion is spent annually on
financing Sustainable Development Goal (SDG) 14, the targets for which cover issues ranging from
marine pollution, marine and coastal ecosystems, ocean acidification, sustainable fisheries. . . This
represents a funding gap of around US $149 billion per year within an estimated US $175 billion
per year needed to achieve SDG 14 by 2030. UN DOALOS, Informal Information: Ocean Financing
(August 2022)

• WHERE IS THE MONEY THAT IS MOBILIZED ACTUALLY DEPLOYED. . . COASTAL. . . .EEZ

ABNJ IS AN ORPHAN WITH LITTLE CONSTITUENCY AMONG DECISION-MAKERS!



Equity in Ocean Management

• Climate change impacts and biodiversity loss are two of the most important challenges 
and risks for human societies. 

• Triple Planetary Crisis includes Climate, Biodiversity Loss, & Pollution

Cannot forget about debt-crisis facing developing countries!

OECD´s Sustainable Ocean for All efforts in highlighting: 
• Developing countries relying the most on ocean economy sectors capturing a negligible 

share of global value added from the ocean economy.
• Harnessing the benefits of sustainable ocean economies for developing countries (OECD, 2020)

• Developing countries pay increasing costs from unsustainable trends (e.g. plastic 
pollution, warmer and more acid ocean, coral bleaching, over-exploited fish stocks, 
extreme weather events).



What is needed for BBNJ?
• BBNJ framework for CBTMT is critical for improving equitable participation

in ocean commons.
• (H. Harden-Davies et al. “First to finish, what comes next? Putting Capacity Building and the Transfer of Marine

Technology under the BBNJ agreement into practice” Ocean Sustainability (2024)3:3)

• BBNJ only effective if capacity and technologies are sufficient to enable
countries effective participation.

• Upfront capacity development crucial to provide States with confidence to
ratify. Preparations for E&E implementation of BBNJ CBTMT provisions are
needed now!

• Critical Importance of early CBTMT funding. Early assistance needed to kick-
start preparation of BBNJ activities.

• Currently, no credible pathway to fund BBNJ implementation.

• MOBILIZE TO FRONTLOAD FINANCIAL RESOURCES TO IMPLEMENT BBNJ!



Ratification/Preparation to Implementation
“This Agreement shall enter into force 120 days after the date of deposit of the 
sixtieth instrument of ratification, approval, acceptance or accession.” Art 68 BBNJ

• Opened for signature 20 September 2023

• 105 signatures, 14 deposits (8 November 2024)

• Entry into force hoped for by UNOC 2025 requires 60 deposits by Feb 2025

• Experience of other multilateral environmental agreements?
• Avg time for entry of recent MEAs:  1,678 days (4yrs 6months)
• Avg time for entry of Ocean-focused MEAs: 2,688 days (7yrs 4 months)

June 2026 (GEF9) - - March 2028 - - June 2030 (GEF10) - - Dec 2030 - - Jan 2031



BBNJ Tangible Commitment to Ocean Health

CHEERLEADERS (PR/TALK)    or    CHAMPIONS (FUNDING)?

THANK YOU!



Source: OECD (2020) OECD work in support of a sustainable ocean & Costanza et al (2014) Changes in the global value of ecosystem services

USD 1.5 Trillion/yr in 2010
To 3 Trillion/yr in 2030 (pre-covid)

USD 22 Trillion/yr in 2011

Non-market ocean values 
>10x market values

And potentially significantly 
more given improved carbon 
sequestration understanding  

The Ocean Economy



Dedicated BBNJ Pledging Event

• ABNJ is an orphan – requiring dynamic thinking on funding.

• A dedicated BBNJ implementation pledging event!

• Bringing States, philanthropists, private sector, NGOs, etc. to make monetary
commitments for BBNJ implementation.

• Possibly through the Blue Economics and Finance Forum (7-8 June 2025) if not sooner?

• Fund biodiversity/climate action through BBNJ now – COST OF INACTION!



Mobilizing Resources for BBNJ Implementation

Need for Developed Partners to start capitalizing:

• Early BBNJ Implementation Assistance Fund Mechanism:

• Support to signatory countries to encourage ratification
• Early enabling activities (include review capacities and needs)
• Ensure Parties have financial and technical ability to implement provisions

• DOESN´T HAVE TO WAIT UNTIL ENTRY OF BBNJ AGREEMENT!

• Such early assistance will help build confidence of countries in their ability
to implement treaty obligations, helping make the case for ratification.



Mobilizing Resources for BBNJ Implementation
Early assistance needed to kick-start implementation of the BBNJ Agreement

• Example 1 - Nagoya Protocol Protocol Implementation Fund (GEF):
• Voluntary fund (Japan seed funding) formed shortly after Protocol opened for signature
• Support to signatory countries and those in process of signing that intend to ratify
• Early enabling and implementation activities (included review of capacities and needs)
• Since 2011, funded 13 projects in 52 countries, with total funding of $15.1 million and co-

financing of $32.4 million 

• Example 2 - Montreal Protocol’s Multilateral Fund:
• Ensure all Parties have the financial and technical possibility to implement the provisions
• Provided an incentive to some countries to join the Montreal Protocol
• Funding from assessed contributions, with additional voluntary contributions
• Between 1991-2021, fund received US$ 4.37 billion in assessed contributions and an 

additional US $25.5 million in voluntary contributions
• Still operating


